
Acute cases, recurrent cases or 
exacerbated of chronic cases – 

symptoms less than seven weeks

Resolution of condition or 
greater than 25% improvement 
within two week of clinical trial?

(B)

Second two weeks 
trial of different 
treatment plan

Discharge or progess with care plan: 
reduction in passive care with increase 

emphasis of self care, resumption of 
unrestricted activities. Up to an 

additional two weeks.
                                                         (C)

Yes

 No

Resolution of the 
condition or greater than 

25% improvement?
(B)

Discharge or
Referral.

Discharge or PRN or 
elective care referral

Maximum clinical and functional 
improvement based on treatment and 

scope of practice (up to an additional two 
weeks)? 

(D)

Complicated case 
factors identified?

(E)

Continued failure to achieve 
desired outcomes – 
discharge or referral

Yes

Yes

 No

 No

No

Annotations:

(A) Manage for tissue inflammation/repair.

(B) Assessment of patient indicates significant (25% to 50%) relief of pain and progress towards         
      premorbid function.

(C) Most patients return to normal or modified work activities.
      Mild cases discharged from passive care.
      Moderate cases manage and monitor continuation of active care program.

(D) Most cases discharge

(E) Occupational, behavioral, pathophysiological

Source: Optum Corporation

Acute Care Algorithm

Initial clinical trial, 
up to thirty days

                           (A)

Move to:
Sub-Acute 
Algorithm
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